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SharedWork - A proven business solution!
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SharedWork was enacted into law in 1983, establishing a voluntary

short time compensation business program. Intended to be an excellent
resource to help stabilize business operations during periods of lower
economic activity.

» Allows employers to preserve their workforce by reducing employee
hours to save payroll costs and keep the business operating.

» SharedWork pays employees a prorated percentage of unemployment
insurance benefits.

» Eligibility is open to most business and industries to use when need


https://esd.wa.gov/SharedWork

The SharedWork Program

A proven program that helps employers:
» Stabilize their business
» Retain their skilled workforce
» Continue serving customers

» Avoid layoffs and attract talent

SharedWorkWA.com



SharedWork in Washington

In a survey of past employers who enrolled in
Washington’s SharedWork program:

Would recommend SharedWork to

another employer.

SharedWork improved

employee morale.

The program helped retain skilled workers.

Employer Requirements for SharedWork:

1. Must be a legally registered business in Washington state.

2. Must have an Employment Security Department (ESD) number.

3. Must have at least two permanent employees, who are not
corporate officers, affected by a reduction in hours and wages.

4. Continue to provide same benefits to employees.

Employee Requirements for SharedWork:

1. All permanent (part-time and full-time) employees may
participate in SharedWork.

2. Employee must have a valid Ul claim - worked at least 680
hours during their base year (includes all employment)

3. Must be able and available for all scheduled hours by
SharedWork employer.

SharedWorkWA.com



https://esd.wa.gov/unemployment/basic-eligibility-requirements#:~:text=Whether%20you%20worked%20enough%20hours,currently%20located%20in%20Washington%20state.

SharedWork in Washington state

. “It has allowed us to maintain our staff count and service levels,
Top 5 reasons employers Sign while lowering our overhead during the temporary housing shift.
up for the SharedWork — Staff is appreciative of the plan option and receiving partial
INSURANCE COMPANY  pgyment with a day out of the office.”
~ Erin Crain, AVP/office administrator, Chicago Title of
\Washington, Everett

program:

1. Loss of contracts or reduction
in work

_ ) “SharedWork has given us a great amount of balance and

flexibility to pivot and budget our expenses wisely. It's given the
@ employees a sense of security. They know that we're doing this
In response to an economic ESé?{”\X/ so that we don't have to take more dramatic measures, SO

d there’s massive relief of anxiety in that sense as well."
owntown ~ Jen Post, owner, Prestige Escrow, Woodinville

2. Maintain employee morale

4. Reduce payroll costs

“It's really a good thing we have SharedWork or | could be at risk

5. Reduce cost of hiring and of losing the employees with whom I've invested thousands of
training new employees dollars in training. My valued employees are part of our business
Sources: IMPAO International, U.S. N L We Lamlly, a?’?hl don't want t.f[)hlosebthem. I[.)furlng th?se ups and
Department of Labor Employment Granite & Flooting owns of the economy, it has been a lifesaver.
r — dmini : ~ Suzette Jackson, VP/owner, NorthWest Granite & Flooring
and Training Administration LLC, Whidbey Island



https://impaqint.com/?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prestigeescrow.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPknoB6aUvRznFA44kOQHlzQGbR8OHIWvRS%2FdDjM8AY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0

A temporary workforce reduction example

“We are a residential and commercial inspection company.

There are less buyers that qualify, and, as a result, less
inspections are being scheduled. Business goes down 18%

and halts growth in all departments.”

Ana’s business is experiencing a temporary economic downturn. Reduced workweek. An employer may reduce an employee's

She employs 8 individuals. Instead of letting go of employees, she usual weekly hours of work from ten to fifty percent and the

enrolls in the SharedWork program and reduces the workweek. employee can receive the same percentage of unemployment
benefits.

In lieu of layoffs. Ana gets her SharedWork plan approved for Summary. The 8 employees would each receive wages from their

fifty-two weeks. There is no cost to enroll, and plans can be employer, while also remaining eligible for up to 50 percent of their

renewed year after year respective weekly benefit amount under SharedWork.

4
-AIA Washington Administrative Code (WAC): Chapter 192-250 Shared Work Program

SharedWorkWA.com



https://app.leg.wa.gov/wac/default.aspx?cite=192-250&full=true

Enrolling is fast and easy!

0

The employer calls
SharedWork at
800-752-2500 option 3
to check business
eligibility.

APPLICATION PARTICIPANT

The employer assigns
a SharedWork
representative (or
two) and submits an
Employer Plan
Application and a
Participant List.

Once the employer plan
IS approved, each
participant submits an
Employee Application
and can file weekly
claims.

The employee receives
earned wages and a
share of
unemployment
insurance benefits
when hours are
reduced.

The employer
representative checks
the weekly
SharedWork
Payments Report for
accuracy.

SharedWorkWA.com




Two EASY ways to apply

SharedWork | | [] wa
EMPLOYER PLAN APPLICATION

Submit this form hy fax to 800-701-7754 or 1 E b) Employer union affiliation information (if applicable): The employer's SharedWork plan must be approved in
upload at SharedWork upload writing by the collective bargaining agent for each affected collective bargaining agreement covering any affected
Questions? Call 800-752-2500 employee. Approval signature(s) are required to process this application.

10. a) How many of vour partici ploy are union rep d?

% Employment Security Department

WASHINGTEM STATE

Apply by eServices,

Flense print ar bype the following ipformation. Answer all questions and sign tn complete.

° 1. Employment Security Department { ESD) number: — Union: Local: Union: Local:
electronic upload or fax i | —
3. Mailing address: City: 5 — ive name
1. Download the Employer plan application S 2 o comy | Sesm—— “ o T
Physical Location/Street address (if different from mailing address):
(pdf). If you need more space to add St - oy — S S

4. Emplover representative: An employer must identify a representative to coordinate with SharedWork Program
staff regarding the employer plan and eligible employee claims. Employer rep must report changes and
respond to written requests for information within 10 days. Representatives alse must be easily available to
program staff.

employee names, download the
Participant list (Excel).

11. Y our signature certifies that:

You have at least two permanent emplovees enrolled in the SharedWaork plan.
»  Affected employees were hired on a permanent basis.

Primary emplayer representatives Alternate employer representative: * Health benefits will continue to be provided under the same terms and conditions as when the affected employee
2 z H e re yo u Ca n U p | O a d a I | d O C u m e n ts Name: Name: —— worked their usual weekly ||1DI..IIS. unless health benefits are changed for all your employees.
Johb title: Job utle: * Retirement benefits and contributions under defined plans will continue to be provided under the same terms and
. . N ) . ) — conditions as when the affected employees worked their usual weekly hours, unless retirement benefits are
directly to the SharedWork Unit, or Fax to Emai hong o all ou enployens
Phonz: Ext: Phene: Ext et « Paid vacation, holidays, and sick leave continue to be provided under the same terms and conditions as when the
800-70 1-7754 Fax: Fax affected employees worked their usual weekly hours.
1f not located at address above, provide location. 1f not located at address above. provide location. * Youagree to furnish all reports and information necessary for proper administration of your SharedWork plan.
. I ) ddress: « Your parti is i with your obli under federal and state law.
Remember to Adies Adis poric _ :
.
City: State: City: Siate: _ « Ifthere are any changes n;‘lhc information on this application or employee (participant) list, you will notfy
7 4 SharedWork program staff immediately.
* Includ m m h
n C u e yo u r CO p a ny s n a e I n t e — *  You agree not to use SharedWork to subsidize seasonal employees during the off scason,
flle name 5. Is your busi experiencing an ic downturn? E] Yes l:l Maybe —
% €. What date did al duced b N ded By signing below, I, Print name certify that | am authorized to sign this document
- What date did you or will you redu ours?
e S I g n a n d d ate a I | fo rl I . S on behalf of the business and that all information provided on this application is true and correct.
7. How many employees are you submitting to participate in (month/day’vear)
° O b h f h SharedWork? (Cemplete the steached esplover plan e sployee bist helow.) 5 Title: Date:
ta | n t e Slg n at u re O r t e Cvwmer, Prapeietos, CEQ, CFD, £0, GM, HE Manager, Payroll Manager
8. Estimate how many jobs will be saved by using the Shared Work YT

collective bargaining agent, if

Program.

applicable.

9. How will you give advance notice to affected employees whose hours are or will be reduced?

l:l Mema or letter l:l Email l:l Staff meeting I:I Other:

If advance notice is not possible, please state why:



https://esdorchardstorage.blob.core.windows.net/esdwa/Default/ESDWAGOV/about-employees/shared-work/SW-Employer-Application-WITHOUT-Employee-List.pdf
https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/shared-work/SharedWork-Participant-List.xlsx
https://fortress.wa.gov/esd/file/swupload

Apply online — quick and easy

% Employment Security Department
WASHINGTON STATE

Apply through eServices

Sign in for eServices

If you have ever paid taxes online with EAMS e P —p—"

(Employer Account Management Services),

Unemployment benefits are a target for scammers. They want to steal your username or password 1o take contro! of your claim by pretending to be ESD and
sending you links to sign in on fake web pages that look real. When in doubt, go directly to esd.wa.gov and click the sign-in links

yo u m u St u Se th e Sam e SAW aCCO u nt_ Protect yourself by checking out esd.wa gov/unemployment/unemployment-scams.

Individuals Employers

secure.esd.wa.gov 3 — 5 s MO

mployment benefits claim o Ap e Work Opportunity Tax Credit
ciaim * Manage your employees’ unemployment claims
o Pay a benefit overpayment o S cure message
e Look up your past wages o View and respond to correspondence
* Schedule a required WorkSource appointment o Filean appeal

QUEStiOﬂS? Need an account?

For hel ps | gn in g into eService S, see e —— s e e e
https://esd.wa.gov/unemployment/technical-support

ashingion (SAW) username and password Already have a SAW account?

Employers: If you have & aid taxes online with EAMS (Employer
Account Management Services), you must use the same SAW account.

SAW Help Desk 855-682-0785 o

Password:




Contact SharedWork

Employers can verify their eligibility in
minutes and get answers by calling
800-752-2500 and choosing Option 3.

W | N 800-752-2500

Sha redWork Option 1 — Claims

SharedWorkWA .com Option 2 — Existing Plans
Option 3 — New Plan Inquiry

Option 4 — | was asked to call
sharedworkplansect@esd.wa.qov

SharedWorkWA.com



mailto:sharedworkplansect@esd.wa.gov

Small Business

Liaison’2am
BUSINESS!WA.GOV

By Hugo Nicolas,

—

—

Small Business Consultap

GOVERNOR'S OFFICE
FOR REGULATORY
INNOVATION & ASSISTANCE




How Important are Small Businesses?

here are 651,978 “active” businesses in Washington State

* 99.5% are small businesses
* 1.4 million small business employees
« 49.8 percent of Washington employees

* A total of 11,341 identified firms exported goods worth $37.6 billion
from Washington in 2020. Of those exporters, 10,082—or 88.9
percent—were small.

« 46 percent are women owned businesses, 6.2 percent are Latino
owned businesses, Racial Minorities owns 15.1 percent and Veterans
own 7.8 percent of businesses.

Source of data: Statistics of US Businesses (Census)



Three Very Important State Resources

Small Business Liaison Team (SBLT) — Experts
BUSINESS.WA.GOV - Information

Office for Regulatory Innovation and Assistance (ORIA) —
Call Center
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The SBLT is a partnership of 29 state agencies working to improve access to regulatory
education and agency resources for small business owners across the state.



BUSINESS !WA.GOV

w7
BUSINESS!WA.GOV |

OFM 10/31/2023

Linking entrepreneurs and small businesses to \Washington state resources

A4t
WA BizFair

File my Washington state taxes online?
Click for BizFair

Register my WA business as a corporate entity (LLC, Corporation, etc.)?
| |

Renew my business license?
oon
oono

Set up my business as a Sole Proprietorship?
Set up payroll accounts as an out-of-state employer? A

Convert my business entity into another type of entity?

Estimate payroll?

Our service is free and we are ready to help.

0 2 &8 8 H

TXT/SMS Chat email 1-800-917-0043  Privacy Notice
(toll-free)

Small Business Workshops (SBRR)

Our workshops are free and provide information on how to Start a Business in WA and how to Grow
Your Business in WA.

Click here to learn more -+

Small Business Guide

This free Guide provides links to valuabk , and outlines the steps for starting and operating a
business in the state of hington (available in six languages).

Click here to Open the Guide —

Need a Permit, Approval, or License?

Ah

gulatory | k has infi ion on local, state and federal permits, approvals, and licenses.

Click here to open this website 2




Business.wa.gov

Hl] on State

Small Busmess

Liaison.J2am
BUSINESS!WA.GOV

BUSINES;TzIA GOV

ymall Bus ess Guidance

BUSINESS WA.GOV

» Small Business Guide
» Small Business Requirements & Resources Workshop

» Helping customers navigate state regulatory

requirements

» Connecting small business to information and

resources

> Economic and Business Resilience Newsletter



Who are
the Liaisons?

BUSINESS:!WA.GOV

Small Business Guidance

Dept. of Licensing
Services:
Issue vehicle & boat regjstration,
e driverlicenss, & professional
1360) 664-6510
bdutragidolwa gov

Dept. of Revenue - Business Licensing
Service

Services:
One-stop state & city business
[

Dept. of Ecology

Services:
Laurie Dumar Provide environmental permitting
{360) 480-0024 & certifications, sustain healthy
Idumd6lPecywagoy  land,air & water, regulate wasts &
pollution

ECONOMIC & BUSINESS
RESILIENCE NEWSLETTER

Dept. of Enterprise Services f Ldlife

s

Shana Barshand Doing business with the state-

Eularmed) regjster ta receive bid opportunt

shana barehand@des Wag0¥  pvida contract sarvices bo sta
Iocal government.

MNew Business Owner

Washington State Celebrates Accessibility Milestone with

Release of Small Business Guide in Braille

Road map to
D e s e D G e G G e @ register and

license your
business in
Washington

The Washington State Governor's Office for Regulatory Innovation & Assistance (ORIA) is proud to
announce the release of the Small Business Guide (SBG) in Braille. In a significant stride towards
creating an inclusive and accessible community, the SBG in Braille is the first of its kind providing
information specific to Washington state to all businesses. It is a testament to our state's dedication
to ensuring that every member of our community, regardless of their abilities, has the tools they
need to succeed in the world of entrepreneurship. This initiative is in line with our ongoing efforts to
make resources more accessible, promoting inclusivity, and fostering a diverse business
environment.

Small Business

LiaisonJ2am
BUSINESS!WA.GOV




WA Small
Business
Guide

Small Business Guide
(English, Spanish, Russian, Korean, Vietnamese,
and Chinese, Filipino, Samoan, Somali, Japanese, Braille)

> Plan Your Business
> Start Your Business

» Payroll -what you need to know and do to pay
employees

» Open Your Business

» Run Your Business — which covers ongoing activities for
business operations — including recurring reporting and
tax requirements.

» Grow Your business —which includes a variety of
resources to facilitate business growth, and finally

> Close Your business


https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/small_business_guide.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_spanish.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_russian.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_korean.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_vietnamese.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_chinese.pdf

BUSINESS!WA.GOV

Small Business Guidance
Live Support Chat
| levewamemge -

Your name (optional)

SMS Text
Live Chat ™=

Email

Are you an existing business or in the
planning stages? (optional)

Phone - .

Business activity, description, and location
(cities and counties) (optional)



The IC Team is experienced, knowledgeable and ready to answer
questions, guide you through the regulatory process and connect
you with small business resources.

ORIA

INFORMATION

»Planning a Business
CENTER » Business Licensing & Registration

(CaII Center) » Permitting Requirements

» Local, state, and federal environmental regulatory

requirements.
» Hiring Employees
» Payroll Reporting
» Regulatory Handbook

> Economic Business Resilience Newsletter




OR'A The ORIA Information Center is open weekdays from 8:00 a.m. to
4:30 p.m.

INFORMATION

Our services are free and are available by Phone, Chat, Text, and

CENTER

Email.

360-725-0628
800-917-0043

help@business.wa.gov



mailto:help@business.wa.gov
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- Thank you for joining us today

SharedWork
SharedWorkWA.com

- Employment
o Security
4l Department

WAS

INGTON STATE
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