Gain important insights about SharedWork and how to find labor market
information for a competitive workforce advantagel

Thursday, Oct. 5
1:00 p.m. - 2:00 p.m.
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What is it?

Shared\Work was enacted into law in 1983, establishing a voluntary

short time compensation business program. Intended to be an excellent
resource to help stabilize business operations during periods of lower
economic activity.

» Allows employers to preserve their workforce by reducing employee
hours to save payroll costs and keep the business operating.

» SharedWork pays employees a prorated percentage of unemployment
insurance benefits.

» Eligibility is open to most business and industries to use when needed.


https://esd.wa.gov/SharedWork

The SharedWork Program

A proven program that helps employers:
» Stabilize their business
» Retain their skilled workforce
» Continue serving customers

» Avoid layoffs and attract talent

SharedWorkWA.com



A temporary workforce reduction example

“We are a residential and commercial inspection company.

There are less buyers that qualify, and, as a result, less
inspections are being scheduled. Business goes down 18%

and halts growth in all departments.”

Ana’s business is experiencing a temporary economic downturn. Reduced workweek. An employer may reduce an employee's

She employs 8 individuals. Instead of letting go of employees, she usual weekly hours of work from ten to fifty percent and the

enrolls in the SharedWork program and reduces the workweek. employee can receive the same percentage of unemployment
benefits.

In lieu of layoffs. Ana gets her SharedWork plan approved for Summary. The 8 employees would each receive wages from their

fifty-two weeks. There is no cost to enroll, and plans can be employer, while also remaining eligible for up to 50 percent of their

renewed year after year respective weekly benefit amount under SharedWork.

/
-AIA Washington Administrative Code (WAC): Chapter 192-250 Shared Work Program

SharedWorkWA.com



https://app.leg.wa.gov/wac/default.aspx?cite=192-250&full=true

SharedWork in Washington

Employer Requirements for SharedWork:
1. Must be a legally registered business in Washington state.
2. Must have an Employment Security Department (ESD) number.

3. Must have at least two permanent employees, who are not
corporate officers, affected by a reduction in hours and wages.

4. Continue to provide same benefits to employees.

In a survey of past employers who enrolled in Employee Requirements for SharedWork:
. 7 .

Washington’s SharedWork program: 1. All permanent (part-time and full-time) employees may

- . participate in SharedWork.
@ SharedWork improved 2. Employee must have a valid Ul claim - worked at least 680

emp|oyee morale. hours during their base year (includes all employment)

£ . . 3. Must be able and available for all scheduled hours by

The program helped retain skilled workers. SharedWork employer.

Would recommend SharedWork to

another employer. SharedWorkWA.com



https://esd.wa.gov/unemployment/basic-eligibility-requirements#:~:text=Whether%20you%20worked%20enough%20hours,currently%20located%20in%20Washington%20state.

SharedWork in Washington state

. “It has allowed us to maintain our staff count and service levels,
Top 5 reasons employers Sign while lowering our overhead during the temporary housing shift.
up for the SharedWork — Staff is appreciative of the plan option and receiving partial
INSURANCE COMPANY  pgyment with a day out of the office.”
~ Erin Crain, AVP/office administrator, Chicago Title of
\Washington, Everett

program:

1. Loss of contracts or reduction
in work

_ ) “SharedWork has given us a great amount of balance and

flexibility to pivot and budget our expenses wisely. It's given the
@ employees a sense of security. They know that we're doing this
In response to an economic ESé?{”\X/ so that we don't have to take more dramatic measures, SO

d there’s massive relief of anxiety in that sense as well."
owntown ~ Jen Post, owner, Prestige Escrow, Woodinville

2. Maintain employee morale

4. Reduce payroll costs

“It's really a good thing we have SharedWork or | could be at risk

5. Reduce cost of hiring and of losing the employees with whom I've invested thousands of
training new employees dollars in training. My valued employees are part of our business
Sources: IMPAO International, U.S. N L We Lamlly, a?’?hl don't want t.f[)hlosebthem. I[.)furlng th?se ups and
Department of Labor Employment Granite & Flooting owns of the economy, it has been a lifesaver.
r — dmini : ~ Suzette Jackson, VP/owner, NorthWest Granite & Flooring
and Training Administration LLC, Whidbey Island



https://impaqint.com/?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prestigeescrow.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPknoB6aUvRznFA44kOQHlzQGbR8OHIWvRS%2FdDjM8AY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0

Enrolling is fast and easy!
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The employer calls
SharedWork at
800-752-2500 option 3
to check business
eligibility.

The employer assigns
a SharedWork
representative (or
two) and submits an
Employer Plan
Application and a
Participant List.

Once the employer plan
IS approved, each
participant submits an
Employee Application
and can file weekly
claims.

oo

The employee receives
earned wages and a

The employer
representative checks

share of the weekly
unemployment SharedWork
insurance benefits Payments Report for
when hours are accuracy.

reduced.

SharedWorkWA.com
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Job recovery was relatively swift
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Labor force recovery took a bit longer
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Labor force participation is recovering
somewhat, but part of a long-term trend
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The unemployment rate was 3.6% in August
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Washington’s unemployment rate is
close to the national rate of 3.5%




Washington’s unemployment rate is
close to the national rate of 3.5%




Unemployment varies by location

August 2023 Unemployment Rates by County
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JOLTS:
Hires & Separations (labor turnover)
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JOLTS:
Voluntary & involuntary separations
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JOLTS:
Job openings & quit rates are related
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Unemployed persons per job opening:

2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

Recession — Unemployed persons per job openings ratio




Industries were impacted differently:
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Some sectors have vet 1o recover:
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Some sectors bounced back quickly:
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Pandemic job losses and recovery varied
by location as well
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Open Mic — Q&A

— Assisting Washington ——
BUSINESSES & EMPLOYEES

B 1
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SharedWorkWA.com
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Contact SharedWork

Employers can verify their eligibility in
minutes and get answers by calling
800-752-2500 and choosing Option 3.

800-752-2500

8am to 4pm, Monday through Friday

Option 1 — Claims

Option 2 — Existing Plans

Option 3 — New Plan Inquiry
Option 4 — | was asked to call
sharedworkplansect@esd.wa.gov

More ways to learn about SharedWork

Watch our commercial on Youtube.

The SharedWork program will be hosting many
regional and statewide free virtual events for
employers in Washington.
esd.wa.gov/SharedWork/events

The SharedWork program will be hosting weekly
webinars through the year end to help
businesses get informed.

Wednesdays 10:45 a.m. | SharedWork

Q&A for businesses webinar.

Download the SharedWork info card.



https://youtu.be/apAufybRrrY
https://esd.wa.gov/SharedWork/events
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/shared-work/esd-sharedwork-rackcard-11222021.pdf
mailto:sharedworkplansect@esd.wa.gov

- Next webinar

Resources for Washington businesses

Thursday, Nov. 2
1:00 p.m. - 2:00 p.m.

| V SharedWork
SEATTILE e~ Employment
] I I | I I | I SOUTHSIDE @ Dopartment

CHAMBER OF COMMERCE WASHINGTON STATE



-Thcmk you for joining us today = sy

WASHINGTON STATE

BUSINESSES, EMPLOYEES
FAMILIES & COMMUNITIES

WIN

with
SharedWork
SharedWorkWA.com

" Employment
-f— Security
4l Department

WASHINGTON STATE




Thank you!

— Assisting Washington ——
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