
Welcome



Goals for Today

1. Get to know SharedWork, and how it helps bring 
certainty to businesses and employees in uncertain 
times.

2. Get to know your local WorkSource business services 
team and the resources they can provide your business.

3. Learn about federal tax credits for providing work 
opportunities and protect your business from employee 
acts of dishonesty with federal bonding.
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Live Q & A
11:50 a.m. – 12:10 p.m. 12:10 p.m. – 12:30 p.m. 12:30 p.m. – 12:50 p.m. 12:50 p.m. – 1:00 p.m.

Pr
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d 
by

Leigh Rowley
Program Coordinator

ESD/SharedWork

Malcolm Erickson
Program Coordinator

ESD/WOTC and Federal Bonding

Hannah Schoepp
State Veterans Employment Representative

WorkSource

For a PDF of the PowerPoint slides and a copy of the webinar 
recording, visit the SharedWork webinar webpage.

http://www.esd.wa.gov/sharedwork/webinar


SharedWorkWA.com

SharedWork - A proven business solution!



Getting to know SharedWork – What is it?
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 Employers reduce worker hours to save 

payroll costs, instead of cutting jobs.

 SharedWork pays employees a prorated 

percentage of unemployment insurance 

benefits.

SharedWork is a voluntary assistance program that has stabilized 

Washington businesses and employees during temporary economic setbacks.

SharedWork payment example: 
My usual work hours are 40 hours 
per week. My Unemployment 
Insurance (UI) weekly benefit amount 
(WBA) is $400 per week, which is 
how much I would get if I were 
completely unemployed. I worked 20 
hours for my employer. That means I 
will receive 50 percent of my weekly 
benefit amount which would be $200.

https://esd.wa.gov/SharedWork


1. Loss of contracts or reduction in work
2. Maintain employee morale
3. In response to an economic downtown
4. Reduce payroll costs
5. Reduce cost of hiring and training new 

employees
Sources: IMPAQ International, U.S. Department 
of Labor Employment and Training Administration

Top 5 reasons employers sign up:

The SharedWork Program

6

A 40-year proven program that helps 
employers through a temporary 
business downturn:

 Stabilize their business

 Reduce payroll costs

 Avoid layoffs and save jobs

 Continue serving customers

https://impaqint.com/?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery


SharedWork in Washington
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Employer Requirements for SharedWork:
1. Must be a legally registered business in Washington state.
2. Must have an Employment Security Department (ESD) number.
3. Must have at least two permanent employees, who are not 

corporate officers, affected by a reduction in hours and wages. 
4. Continue to provide same benefits to employees. 
Employee Requirements for SharedWork:
1. All permanent (part-time and full-time) employees may 

participate in SharedWork. 
2. Employee must have a valid UI claim - worked at least 680 

hours during their base year (includes all employment)
3. Must be able and available for all scheduled hours by 

SharedWork employer.

https://esd.wa.gov/unemployment/basic-eligibility-requirements#:%7E:text=Whether%20you%20worked%20enough%20hours,currently%20located%20in%20Washington%20state.


A temporary workforce reduction example
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Washington Administrative Code (WAC): Chapter 192-250 Shared Work Program

Ryna’s remodeling company is experiencing supply delays, and it’s 

impacting a few jobsites. She employs 40 individuals.

In lieu of layoffs. Ryna has enough work for 32 full-time employees. The 

employer can avert the continued layoff of 8 full-time employees by keeping 

all 40 employees and reducing the workweek. 

Reduced workweek. The employer reduced the workweek from 40 hours 

to 32 hours, which is a reduction of 20 percent and permissible under state 

law, anywhere from 10-50% is an acceptable reduction each week with 

SharedWork. 

Summary. The 40 returning employees would each receive 80 percent of 

their wages from their employer, while also remaining eligible for 20 percent 

of their respective weekly benefit amount under SharedWork.

https://app.leg.wa.gov/wac/default.aspx?cite=192-250&full=true


Scenario: 20 percent payroll reduction

With SharedWork 
40 employees working 
20% fewer hours.

Without SharedWork
8 employees laid off 
32 employees full-time

Laid off worker

Average Weekly Income 
(before reduction)

$800
$20 x 40 hrs
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Hours worked 0

Weekly Benefit 
(Unemployment Insurance) $400

Weekly Wage 0

Weekly Income 
without SharedWork $400

Full-time employee 
at 20% reduction

Part-time 
employee at 20% 

reduction
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Hours worked 
(reduced by 20%)

40 hours down 
to 32

32 hours down 
to 24

Weekly Benefit 
(Unemployment Insurance) $80 $60

Weekly Wage $640 $480

Weekly Income 
with SharedWork $720 $540



SharedWork usage by county
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County

Businesses 
eligible for

SharedWork in 
this county
(estimated)

Businesses 
currently 

participating 
in 

SharedWork

Employees 
participating in 

SharedWork 
(enrolled by their 

employer)

Adams 239 - -

Asotin 2,231 -

Benton 1,415 24 517

Chelan 889 21 577

Clallam 5,938 6 95

Clark 79 64 600

Columbia 1,127 - -

Cowlitz 386 8 444

Douglas 87 3 111

Ferry 1,011 1 17

Franklin 18 1 2

Garfield 1,193 - -

Grant 832 10 154

Grays Harbor 832 11 343

Island 239 7 187

County

Businesses 
eligible for

SharedWork in 
this county
(estimated)

Businesses 
currently 

participating 
in 

SharedWork

Employees 
participating in 

SharedWork 
(enrolled by 

their employer)

Jefferson 432 6 69

King 33,722 269 5,572

Kitsap 2,635 18 277

Kittitas 606 2 111

Klickitat 304 5 73

Lewis 905 16 385

Lincoln 106 - -

Mason 499 5 53

Okanogan 608 3 12

Pacific 309 - -

Pend Oreille 129 1 2

Pierce 8,253 111 3,106

San Juan 455 3 8

Skagit 1,648 17 254

Skamania 92 2 16

County

Businesses 
eligible for

SharedWork in 
this county
(estimated)

Businesses 
currently 

participating 
in 

SharedWork

Employees 
participating in 

SharedWork 
(enrolled by 

their employer)

Snohomish 8,047 92 2,375

Spokane 6,187 56 1,738

Stevens 390 3 7

Thurston 3,371 34 670

Wahkiakum 44 - -

Walla Walla 761 10 91

Whatcom 3,060 44 861

Whitman 430 3 26

Yakima 2,510 23 582

Other 9,490 176 5,699

Total 101,851 1,057 25,077

The table below shows active 
SharedWork plans in the state of 
Washington as of May 9, 2023. In the last 
month, SharedWork usage has increased 
in Benton, Clark, Cowlitz, Grays Harbor, 
King, Kitsap, Kittitas, Pierce, Snohomish, 
Whatcom and Yakima counties.



SharedWork testimonials
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“It has allowed us to maintain our staff count and service levels, while lowering our 
overhead during the temporary housing shift. Staff is appreciative of the plan option and 
receiving partial payment with a day out of the office.” 
~ Erin Crain, AVP/office administrator, Chicago Title of Washington, Everett

“SharedWork has given us a great amount of balance and flexibility to pivot and budget 
our expenses wisely. It's given the employees a sense of security. They know that we're 
doing this so that we don't have to take more dramatic measures, so there’s massive 
relief of anxiety in that sense as well." 
~ Jen Post, owner, Prestige Escrow, Woodinville

“It's really a good thing we have SharedWork or I could be at risk of losing the employees 
with whom I've invested thousands of dollars in training. My valued employees are part of 
our business family, and I don't want to lose them. During these ups and downs of the 
economy, it has been a lifesaver.”
~ Suzette Jackson, VP/owner, NorthWest Granite & Flooring LLC, Whidbey Island

Watch the 
SharedWork 

industry panel 
“fast play”.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prestigeescrow.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPknoB6aUvRznFA44kOQHlzQGbR8OHIWvRS%2FdDjM8AY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE


Contact SharedWork
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More ways to learn about SharedWork
• Watch our commercial on Youtube.
• The SharedWork program will be hosting many 

regional and statewide free virtual events for 
employers in Washington. 
esd.wa.gov/SharedWork/events

• The SharedWork program will be hosting weekly 
webinars through the year end to help 
businesses get informed.

• Wednesdays 10:45 a.m. | SharedWork 
Q&A for businesses webinar.

• Download the SharedWork info card.

Employers can verify their eligibility in 
minutes and get answers by calling 
800-752-2500 and choosing Option 3.

800-752-2500
8am to 4pm, Monday through Friday

Option 1 – Claims
Option 2 – Existing Plans
Option 3 – New Plan Inquiry
Option 4 – I was asked to call
sharedworkplansect@esd.wa.gov

https://youtu.be/apAufybRrrY
https://esd.wa.gov/SharedWork/events
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/shared-work/esd-sharedwork-rackcard-11222021.pdf
mailto:sharedworkplansect@esd.wa.gov


Work Opportunity 
Tax Credit

Federal Bonding Program



What does WOTC do?

▰ The Work Opportunity Tax Credit (WOTC) is a tax 
incentive for employers to hire certain job seekers. 
The goal is to help these individuals become 
economically self-sufficient and to reward employers 
who give them a chance. 

▰ Participating employers can reduce their Federal 
income tax liability by $2,400-$9,600 per eligible 
employee.

▰ All applications must be submitted within 28 days of 
the employee’s start date. 

14



How it works: Veterans
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Veteran target group Worked at least 120 hours 
but less than 400 hours Worked at least 400 hours

Received food stamps 3 
of last 15 months

Up to $1,500 Up to $2,400

Disabled veteran hired 
within 1 year of leaving 

service
Up to $3,000 Up to $4,800

Disabled veteran 
unemployed at least 6 

months
Up to $6,000 Up to $9,600

Unemployed at least 4 
weeks

Up to $1,500 Up to $2,400

Unemployed at least 6 
months

Up to $3,500 Up to $5,600



How it works: Other groups
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Group

Worked at 
least 120 hours 
but less than 

400 hours

Worked at 
least 400 hours

Received food 
stamps

Up to $1,500 Up to $2,400

Short-term 
TANF recipient

Up to $1,500 Up to $2,400

Long-term 
TANF recipient

N/A Up to $9,000

Vocational 
rehabilitation 

referral
Up to $1,500 Up to $2,400

Group

Worked at 
least 120 hours 
but less than 

400 hours

Worked at 
least 400 hours

Ex-felon Up to $1,500 Up to $2,400

SSI recipient Up to $1,500 Up to $2,400

Long-term 
unemployed

Up to $1,500 Up to $2,400



Important forms
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Form 8850
Pre-Screening Notice 
and Certification 
Request for the Work 
Opportunity Credit

Link to form

https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/WOTC-pre-screening-form-8850.pdf


Important forms
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Form 9061
Individual 
Characteristic 
Form (ICF) 
Work Opportunity 
Tax Credit

Link to form

https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/Form%209061.pdf


For more information
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ESD’s website
esd.wa.gov/WOTC

Link to site



For more information
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eServices
secure.esd.wa.gov/
home

Link to site

https://secure.esd.wa.gov/home/


Federal Bonding Program

▰ Created in 1966 by USDOL, the Federal Bonding 
Program protects employers against employee acts 
of dishonesty. The bond provides 100% coverage and 
has no deductible.

▰ Employers receive the bonds free of charge. Each new 
hire can be bonded from $5,000 to $25,000 with $0 
deductible covering the first six months of employment.

▰ Bonds can be applied to any full- or part-time 
employee-paid wages (with federal taxes deducted 
from pay). 

▰ Note: Self-employed people cannot be covered 
by fidelity bonds.

21



Important forms
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Washington State
Bond Certification 
Form

Link to form

https://esdorchardstorage.blob.core.windows.net/esdwa/Default/ESDWAGOV/about-employees/bond-request-form.pdf


For more information
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ESD’s website
esd.wa.gov/bonding

Link to site

Or email us
bonds4jobs@esd.wa.gov

mailto:bonds4jobs@esd.wa.gov


Questions? Comments?

▰ For more information, go to:
 esd.wa.gov/wotc

 esd.wa.gov/bonding

▰ Contact information:
Alice Barney, State Coordinator

Phone: (800) 669-9271

Email: alice.barney@esd.wa.gov

WOTC Unit email: ESDGPWOTC@esd.wa.gov

Bonding email: BONDS4JOBS@esd.wa.gov
24

http://www.esd.wa.gov/wotc
mailto:alice.barney@esd.wa.gov
mailto:ESDGPWOTC@esd.wa.gov
mailto:BONDS4JOBS@esd.wa.gov


WorkSource is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711

Partnering agency logo

WORKSOURCE BUSINESS SOLUTIONS
Partners in Talent Acquisition



Presentation Overview

 WorkSource Business Services

 Virtual Business Services

 Partnership Resources



Statewide 
support

Business Service team 
members provide standard 
and customized solutions for 
your business 

WorkSource is a partnership 
of organizations dedicated 
to developing a workforce 
with the skills your business 
needs



Dedicated Business Service Teams 
are here to support you

• Interview and training space

• Labor market information 

and forecasts

• Tax incentives and layoff 

aversion strategies

• Recruitment and retention

• Job fairs and hiring events

• Job postings and applicant 

screening



WorkSource Services 

 Local WorkSource Offices
Free interview spaces, on-site use of 
computers, fax, telephones, etc.

 Local WorkSource Partners
Include staff from a variety of agencies,  
programs and partners

 Meet Local Job Seekers
Services for job seekers include help with 
resumes, interview skills and hiring events, 
both in-person and virtually



Virtual Services 

 WorkSourceWA.com
Free job postings and access to the 
Washington’s largest talent database

 Virtual Job Fairs
Live events for employers and job seekers 
to meet and interview on the spot



Virtual Services 

WorkSourceWA.com
• Register for an Employer/Recruiter 

Account 
• Post and manage job opportunities 

directly on the website
• Search for Talent via Resumes
• Manage Candidates
• Never a charge for recruiter accounts



Virtual Services 

 Virtual Job Fairs
Provide an opportunity for you recruit, 
find and interview the talent you need 
from the convenience of your workplace
 State-of-the-art job match tools using 

the Brazen platform
 Professional representation of your 

company branding and job postings
 Never a charge to employers



WorkSource is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711

SAMPLE - LOBBY OF EMPLOYER BOOTHS



WorkSource is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711

SAMPLE - OF EMPLOYER BOOTH



Hiring Veterans!
• Case Managers who work one on one with transitioning service members

• Training and education programs

• Veteran friendly hiring events

• Tax credits and incentives for hiring veterans



YesVets
• Statewide recognition for hiring veterans! 

• Priority referrals to job fairs and hiring events

• A chance to win the Commissioners Employer of the Year award

• Over 1600 employers



Resources 
• Overall job gain or loss by industry

• Unemployment rate information

• Data or trends about sectors or occupations 

that are seeking workers and where workers are 

seeking jobs

• Labor force growth

For further information, please 
contact: Hannah Schoepp, 

hannah.schoepp@esd.wa.gov

https://esd.wa.gov/labormarketinfo/employment-estimates
https://esd.wa.gov/labormarketinfo/labor-force
https://esd.wa.gov/labormarketinfo/supply-demand-report
https://esd.wa.gov/labormarketinfo/supply-demand-report
https://esd.wa.gov/labormarketinfo/supply-demand-report
https://esd.wa.gov/labormarketinfo/labor-force
mailto:carol.young@esd.wa.gov


WorkSource is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711

Partnering agency logo

THANK YOU





Next webinar

Next webinar



Thank you for joining us today!



Thank you!
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