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Goals for Today

1. Learn how the SharedWork program supports 
businesses and employees during uncertain times.

2. Learn how the Office of Regulatory Innovation and 
Assistance (ORIA) can help your business 
succeed.
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Rafael Colón, Moderator
Business Outreach Manager

Employment Security 
Department (ESD)

Leigh Rowley
Program Coordinator

ESD/SharedWork

Hugo Nicolas
Small Business Consultant

ORIA 

Timeline

For a PDF of the PowerPoint slides and a copy of the webinar 
recording, visit the SharedWork webinar page. 

http://www.esd.wa.gov/sharedwork/webinar


SharedWorkWA.com

SharedWork - A proven business solution!



Offers Short-Time Compensation 
(STC) through Unemployment 
Compensation (UC) departments.

States currently offering a Short-Time 
Compensation (STC) program

oui.doleta.gov/unemploy/stc.asp
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1. Loss of contracts or reduction in work

2. Maintain employee morale

3. In response to an economic downtown

4. Reduce payroll costs

5. Reduce cost of hiring and training new 

employees

Sources: IMPAQ International, U.S. Department of 

Labor Employment and Training Administration

Top 5 reasons employers sign up:

https://oui.doleta.gov/unemploy/stc.asp
https://impaqint.com/?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery
https://wdr.doleta.gov/research/FullText_Documents/ETAOP-2016-01_Final-Report-Acc.pdf?utm_medium=email&utm_source=govdelivery


SharedWork in Washington
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“…the legislature finds that the public interest 

would be served by the enactment of laws 

providing greater flexibility in the payment 

of unemployment compensation benefits in 

situations where qualified employers elect to 

retain employees at reduced hours rather than 

instituting layoffs. 

[ 1983 c 207 § 1.]

SharedWork is a voluntary employer 

assistance program that helps to stabilize 

employers and employees during a temporary 

economic setback.

➢ Employers reduce worker hours to save 

payroll costs, instead of cutting jobs.

➢ SharedWork pays employees a prorated 

percentage of unemployment insurance 

benefits.

https://leg.wa.gov/CodeReviser/documents/sessionlaw/1983c207.pdf?cite=1983%20c%20207%20%C2%A7%201
https://esd.wa.gov/SharedWork


SharedWork in Washington
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Employer Requirements for SharedWork:

1. Must be a legally registered business in Washington state.

2. Must have an Employment Security Department (ESD) number.

3. Must have at least two permanent employees, who are not 

corporate officers, affected by a reduction in hours and wages. 

4. Continue to provide same benefits to employees. 

Employee Requirements for SharedWork:

1. All permanent (part-time and full-time) employees may 

participate in SharedWork. 

2. Employee must have a valid UI claim - worked at least 680 

hours during their base year (includes all employment)

3. Must be able and available for all scheduled hours by 

SharedWork employer.

[ read more ]

https://esd.wa.gov/unemployment/basic-eligibility-requirements#:~:text=Whether%20you%20worked%20enough%20hours,currently%20located%20in%20Washington%20state.
https://esd.wa.gov/SharedWork/employers


A temporary workforce reduction example

8Washington Administrative Code (WAC): Chapter 192-250 Shared Work Program

Ana’s business is experiencing a temporary economic downturn. 

She employs 8 individuals. Instead of letting go of employees, she 

enrolls in the SharedWork program and reduces the workweek.

In lieu of layoffs. Ana gets her SharedWork plan approved for 

fifty-two weeks. There is no cost to enroll, and plans can be 

renewed year after year. 

Reduced workweek. An employer may reduce an employee's 

usual weekly hours of work from ten to fifty percent and the 

employee can receive the same percentage of unemployment 

benefits. 

Summary. The 8 employees would each receive wages from their 

employer, while also remaining eligible for up to 50 percent of their 

respective weekly benefit amount under SharedWork.

“We are a residential and commercial inspection company. 

There are less buyers that qualify, and, as a result, less 

inspections are being scheduled. Business goes down 18% 

and halts growth in all departments.”

https://app.leg.wa.gov/wac/default.aspx?cite=192-250&full=true


Enrolling is fast, free and easy!

1 2 3 4 5

The employer calls 

SharedWork at 

800-752-2500 option 3 

to check business 

eligibility. 

Once the employer plan 

is approved, each 

participant submits an 

Employee Application 

and can file weekly 

claims. 

The employer 

representative checks 

the weekly 

SharedWork 

Payments Report for 

accuracy.

The employee receives 

earned wages and a 

share of 

unemployment 

insurance benefits 

when hours are 

reduced.

The employer assigns 

a SharedWork 

representative (or 

two) and submits an 

Employer Plan 

Application and a 

Participant List.

APPLICATION PARTICIPANT 
LIST
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https://secure.esd.wa.gov/home/
https://secure.esd.wa.gov/home/


Week 1

Enroll

Week 2 

Waiting

All workers 

reduced 10%

Week 3

All workers 

reduced 50%

Week 4

5 workers 

reduced 20% 

Week 5 

7 workers 

reduced 40%

A temporary workforce reduction example
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Example using 40-hour chart from the 

Employee payment calculation chart.

Employee usual work hours are 40 hours 

per week. The Unemployment Insurance 

(UI) weekly benefit amount (WBA) is 

$400 per week, which is how much I 

would get if I were completely 

unemployed. I worked 20 hours for my 

employer. I will receive 50 percent of my 

WBA. If eligible, my SharedWork benefit 

payment would be $200.

How much do employees get 

paid while on SharedWork?

https://esdorchardstorage.blob.core.windows.net/esdwa/Default/ESDWAGOV/about-employees/shared-work/sharedwork-payment-calculation-chart.pdf


SharedWork testimonials
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“Before SharedWork some of our employees did leave just knowing that we would have reduced 

hours. We haven't seen that at all since we started SharedWork, and that was huge for us. We had 

a meeting to start with SharedWork, and there was some skepticism at first, but once it got going, 

it's been seamless and they've been so happy, our employees. We have been able to retain 

everybody through SharedWork, and that has been such a boon for us.”  

~ Carol Linge, Ed’s Economy Roofing, Bush Prairie

“Once we signed onboard, they felt a sense of relief that they didn't have to go look for another job 

to supplement their income, and also they didn't feel that they had to compromise their loyalty and 

commitment to the company. When they had the hours, they are committed and dedicated, and 

when they are not, they understand that the work is going to come.”

~ Ana Ramirez, Boggs Inspection Services, Lacey

“It has helped us retain our employees and GIVEN US a bit of flexibility. Some weeks a particular 

department is busier and we need those employees full-time and some weeks it's slower, and they 

can take a day of workshare. As the business increases again, it's easier to jump back in to fully 

staffed and up to speed. It's strategic in multiple ways.”

~ Michelle Dvorak, Pacific Northwest Title of Kitsap

Watch the 
SharedWork 

industry panel 
May 23, 2023

https://esd.webex.com/recordingservice/sites/esd/recording/playback/cad9c88fdbc8103b98f5005056811b4b
https://esd.webex.com/recordingservice/sites/esd/recording/playback/cad9c88fdbc8103b98f5005056811b4b
https://esd.webex.com/recordingservice/sites/esd/recording/playback/cad9c88fdbc8103b98f5005056811b4b
https://esd.webex.com/recordingservice/sites/esd/recording/playback/cad9c88fdbc8103b98f5005056811b4b


SharedWork testimonials
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“It has allowed us to maintain our staff count and service levels, while lowering our 

overhead during the temporary housing shift. Staff is appreciative of the plan option and 

receiving partial payment with a day out of the office.”  

~ Erin Crain, AVP/office administrator, Chicago Title of Washington, Everett

“SharedWork has given us a great amount of balance and flexibility to pivot and budget 

our expenses wisely. It's given the employees a sense of security. They know that we're 

doing this so that we don't have to take more dramatic measures, so there’s massive 

relief of anxiety in that sense as well." 

~ Jen Post, owner, Prestige Escrow, Woodinville

“It's really a good thing we have SharedWork or I could be at risk of losing the employees 

with whom I've invested thousands of dollars in training. My valued employees are part of 

our business family, and I don't want to lose them. During these ups and downs of the 

economy, it has been a lifesaver.”

~ Suzette Jackson, VP/owner, NorthWest Granite & Flooring LLC, Whidbey Island    

Watch the 
SharedWork 

industry panel 
“fast play”  

Feb. 21 2023

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourchicagoteam.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=GZhGRTW46cTDfnY1T6iAOMiZhtUNbfaJHr10uzY%2B3Vc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.prestigeescrow.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107984063038%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OPknoB6aUvRznFA44kOQHlzQGbR8OHIWvRS%2FdDjM8AY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnwgraniteandflooring.com%2F%3Futm_medium%3Demail%26utm_source%3Dgovdelivery&data=05%7C01%7Cleigh.rowley%40esd.wa.gov%7C560806cba3974e83162f08db1f3a6b0a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638138107983906797%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mAJMnBj4obf0MgooMB08oD8sQ5vYxoMR6m6NVp5ZlEs%3D&reserved=0
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE
https://www.yout-ube.com/watch?v=8IebssKkxyE


Contact SharedWork
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More ways to learn about SharedWork

• Watch our commercial on Youtube.

• The SharedWork program will be hosting many 

regional and statewide free virtual events for 

employers in Washington. 

esd.wa.gov/SharedWork/events

• The SharedWork program will be hosting weekly 

webinars through the year end to help 

businesses get informed. 

• Wednesdays 10:45 a.m. | SharedWork 

Q&A for businesses webinar. 

• Download the SharedWork info card.

Employers can verify their eligibility in 

minutes and get answers by calling 

800-752-2500 and choosing Option 3.

800-752-2500
8am to 4pm, Monday through Friday

 

Option 1 – Claims

Option 2 – Existing Plans

Option 3 – New Plan Inquiry

Option 4 – I was asked to call

sharedworkplansect@esd.wa.gov

https://youtu.be/apAufybRrrY
https://esd.wa.gov/SharedWork/events
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/shared-work/esd-sharedwork-rackcard-11222021.pdf
mailto:sharedworkplansect@esd.wa.gov


Get to know your local WorkSource
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Dedicated business services teams support you locally 

and virtually:

➢ Recruitment and retention

➢ Job fairs and hiring events

➢ Job postings and applicant screening

➢ Interview and training space

➢ Labor market information and forecasts

➢ Tax incentives and layoff aversion strategies











Where to find 
SharedWork forms, 

upcoming events, and 
past event slides and 

recordings.

SharedWorkWA.com



Thank you for joining us today



By Hugo Nicolas, 

Small Business Consultant
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Small 
Business 
Liaison Team

BUSINESS.WA.GOV

➢ Small Business Guide

➢ Small Business Requirements & Resources Workshop

➢ Helping customers navigate state regulatory 

requirements

➢  connecting small business to information and 

resources

➢ Economic and Business Resilience Newsletter

How can we assist you?

• Regulations and License 

requirements

• Quick responses 

• Agency Feedback



ORIA 

INFORMATION 

CENTER

The ORIA Information Center is open weekdays from 8:00 a.m. to 

4:30 p.m. 

Our services are free and are available by Phone, Chat, Text, and 

Email. 

360-725-0628

800-917-0043

help@business.wa.gov

 

mailto:help@business.wa.gov


ORIA 

INFORMATION 

CENTER

The IC Team is experienced, knowledgeable and ready to answer 
questions, guide you through the regulatory process and connect you with  

small business resources.

➢Planning a Business 

➢Business Licensing & Registration 

➢Permitting Requirements

➢local, state, and federal environmental regulatory 

requirements. 

➢Hiring Employees

➢Payroll Reporting 

➢Regulatory Handbook

➢Economic Business Resilience Newsletter
 



https://www.oria.wa.gov/portals/_oria/VersionedDocuments/Business_Publication
s/sbl_flyer.pdf

https://www.oria.wa.gov/portals/_oria/VersionedDocuments/Business_Publications/sbl_flyer.pdf
https://www.oria.wa.gov/portals/_oria/VersionedDocuments/Business_Publications/sbl_flyer.pdf


WA Small 
Business 
Guide

Small Business Guide 
(English, Spanish, Russian, Korean, Vietnamese, 

and Chinese, Filipino, Samoan, Somali, Japanese, Braille)

➢ Plan Your Business

➢ Start Your Business

➢ Payroll –what you need to know and do to pay 
employees

➢ Open Your Business

➢ Run Your Business – which covers ongoing activities for 
business operations – including recurring reporting and 
tax requirements.

➢ Grow Your business –which includes a variety of 
resources to facilitate business growth, and finally

➢ Close Your business

https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/small_business_guide.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_spanish.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_russian.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_korean.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_vietnamese.pdf
https://www.oria.wa.gov/Portals/_oria/VersionedDocuments/Business_Publications/sbg_chinese.pdf


Reminders 

Examples of our assistance:

 

➢ I am opening a restaurant business what 
license, permits do I need?

➢ How can I get become a contractor for the 
state?

➢ I need help with understanding labor laws?

➢ How do I file my state taxes?

➢ How do I open a hair salon?

➢ Citizens who have questions or concerns 
about environmental permitting.

➢ We can’t direct agencies to take a specific 
course of action

➢ We can’t lobby for or against a project

28



Small Business Requirements 
& Resources Workshops

Hugo Nicolas

Cell Phone: 360-584-3698

Email: hugo.nicolas@gov.wa.gov
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FAQ Contact information Notes

ORIA HELP line 360-725-0628
800-917-0043
help@oria.wa.gov
help@business.wa.gov

https://www.oria.wa.gov/site/alias__oria/863/Co
ntact-Us.aspx

open weekdays from 8:00 a.m. to 4:30 p.m. 

Business guide  https://www.business.wa.gov/site/alias__busines
s/927/Small-Business-Guide.aspx

English, Spanish, Russian, Korean, Vietnamese, 
and Chinese, Filipino, Samoan, Somali, Japanese, 
American Sign Language

Small Business Roadmap https://www.business.wa.gov/site/alias__busines
s/949/8-Steps-to-forming-a-business-in-
Washington-State.aspx

SBRR workshops https://www.business.wa.gov/site/alias__busines
s/1560/sbrr.aspx

virtual and in person. Currently only in Spanish, 
and English. 

Small liaison contact sheet https://www.business.wa.gov/site/alias__busines
s/875/Home.aspx

Business newsletter https://www.business.wa.gov/site/alias__busines
s/1578/ebr-newsletter.aspx

DOR business licensing wizard https://secure.dor.wa.gov/gteunauth/_/

Regulatory Handbook https://www.oria.wa.gov/site/alias__oria/403/re
gulatory-handbook.aspx

Payroll calculator https://www.business.wa.gov/site/alias__busines
s/878/Small-Business-Guide-
Payroll.aspx#PayrollCalculators

mailto:help@business.wa.gov
https://www.oria.wa.gov/site/alias__oria/863/Contact-Us.aspx
https://www.oria.wa.gov/site/alias__oria/863/Contact-Us.aspx
https://www.business.wa.gov/site/alias__business/927/Small-Business-Guide.aspx
https://www.business.wa.gov/site/alias__business/927/Small-Business-Guide.aspx
https://www.business.wa.gov/site/alias__business/949/8-Steps-to-forming-a-business-in-Washington-State.aspx
https://www.business.wa.gov/site/alias__business/949/8-Steps-to-forming-a-business-in-Washington-State.aspx
https://www.business.wa.gov/site/alias__business/949/8-Steps-to-forming-a-business-in-Washington-State.aspx
https://www.business.wa.gov/site/alias__business/1560/sbrr.aspx
https://www.business.wa.gov/site/alias__business/1560/sbrr.aspx
https://www.business.wa.gov/site/alias__business/875/Home.aspx
https://www.business.wa.gov/site/alias__business/875/Home.aspx
https://www.business.wa.gov/site/alias__business/1578/ebr-newsletter.aspx
https://www.business.wa.gov/site/alias__business/1578/ebr-newsletter.aspx
https://secure.dor.wa.gov/gteunauth/_/
https://www.oria.wa.gov/site/alias__oria/403/regulatory-handbook.aspx
https://www.oria.wa.gov/site/alias__oria/403/regulatory-handbook.aspx
https://www.business.wa.gov/site/alias__business/878/Small-Business-Guide-Payroll.aspx#PayrollCalculators
https://www.business.wa.gov/site/alias__business/878/Small-Business-Guide-Payroll.aspx#PayrollCalculators
https://www.business.wa.gov/site/alias__business/878/Small-Business-Guide-Payroll.aspx#PayrollCalculators
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